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DEPARTMENTAL MINI PROGRAMS:

THE KEY TO ACHIEVEMENT

Ref: Taxget Senies PLs, CEC Vol ¢

This Policy Letter {s based on LRH ED 293R, which
was Lssued orxdginally as Lthe 78-79 BIRTHPAY GAME FOR
ORGS and neissued as the 79-80 BIRTHDAY GAME BY OVER-

WHELMING DEMAND FROM STAFF THE WORLD OVER.

A4 the progham wes highly effeciive, all of 45&
steps and actions now become {iam poldicy, 4in ordexn Lo
preseave and contiaue {26 wse and this Policy Lettex,
which incfudes the §ulf content of the pregram, &4 ta
be maintained as a siendard ong CO/ED teol. . ,

ALL changes faom the OkLgLnaz LRH ED axe {n sendipt.

R e

' To achieve the product ¢f a étouALAhxng; prosperOus okg, A
CO on ED wilh the help of the LRH Comm and Flag Rep, the Execu-

tive Council and Ad Council and staff, must have contaol of his
ong.

An ED on CO who takes the initiative 4in controlling and
running hid ong and does s0 with know-how is wonth his weight

An geld. The same i& Zaue o0f a 0¢u44£onaz Secretaxy ox Depaxt-
ment Head in an org.

In orgs whenre such imditiative was taken and tkc actcana
contained in this Policy Letten weae carried dutl by éhe exec-
utives, the stats nose and.the orng thaived. ,

The key ta such achicvements was and &é M!MI PROGRAMS based
on pocccy gon eachk Deparntment of the ong.

These programs are done FOR EACH DEPARTHMENT by
1. Personally inspecting the department.

2. Writing up a simple mini program THAT CAN BE DORE, and
is WITHIN THE AVAILABLE RESOURCES, 1S BASED ON s?schrc
HCO PLs APPLIED WITH EXPERTENCE ANv IN THE KNCWLEDGE OF
SUCCESSFUL ACTIONS, LRH EDs AND APPROVED EVALS AND CON-
TAINING BRIGHT IDE&S DEVELOPED FROM POLICY, AND THE
EXISTING SCENE, ON HOW TO ACTUALLY BRING ABOQT A RESURG-
ENCE OF THAT OEPARTMENT AND GETTING IT TO GET THE WORK

ggNE THAT HAS TO BE DONE BY THAT DEPARTMENT TG BOOST THF

3. Issuing the program.
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Making the exccs and staff of the area adhere to that
program &nd not cross order it and get it done.

Re-inspecting the erea daily to see how it is going. .
Get the program DONE . -

When the first program is done, examine the tesulting
VFP and stats for thdat department.

Re-inspect and do a new simple mini program for the
depatrtment. . .

Issue the new program.

Make the execs and staff of the area get it done,

' Re-inspect the area daily to‘see how it is going.

Get that program DONE.

When the second program ie done, examine the result&ng
VFP and stats ror that departmeant. . .

Personally 1nspect~the'departmeut.

Continue the above cycle.

Give copies tc staff in that dept and to the exaca 80
they'll know what vou' re working on.

Send two copies of éach mini program to the FOLO which
will keep one and forward the other to Data Files Flag.

Neither the FOLO nor Flag has to okay & minl program.

GUIDELINES

Use the following rules: -
Organize only toward actual produetion.
Poet only in the direction of production,

Make execs of the affected area handle any flaps., The
CO or ED is not "flap crossroads”. - !

Use OEC and Management Volume admin tech and quote,it

in orders.

Don't be reasonable.

Dorn't take the conclusions of a Junior.

N When people can't get it done find people who can. 

Don't tolerate out-ethics.

*vse Esto Tech

Realize an Org 18 a purveyor nnd serv1¢e depot for
standurd tech Dianetlcs and Scientology

Realize that an ong controls and expands 4£4 fietd
and keepas it active and happy.

Reatize that the staff welfare and btatua dependa on
the activity and prosperity of the onrg.
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M., Realdize fhat the org 4s not a commencial compang but
Lhe center of a neligious movement which (& chamging
Lhe society, : ‘

DELIVERY

Completed Intensives and completed courses are the keynote
to an org's prosperity. These stats continue to be veported.

Gear up to really dqlivef. .This.requiréﬁ & TIC, auditor
recruitment and a well staffed Academy and KGC that works and
is on the ball. ‘ o :

. There 48 not one¢4£ngtgxaxa£‘ memben, undt, sectiom, de-
partment or division of an org that does not have an individual
delivery demand on quola and Lhat does nol coataibule to the
;qenciﬁ delivery of Secientology to the public, direectly on in-
inectly. B :

Exchanze'withtn the ong and between the org and every |
member of the public and the broad public {3 accomplished only

by delivery. ALL mind programs must reglect this,

ar

There are several distinct sources dI'GI‘iumai_oéd. Make
each one work to independently-anpport the org. - -
 These are: o B

" Department 6,

Department 18.

Department 5.

. Qual.
Department 7.

Department 4 (books, packs.‘meﬁers, eté.).‘

| Income comes from different sections of the departments
within the department. I -

All this data is in OEC volumes.

. Every one of these points of G} entraﬁce shddld bé produc—
D‘- R !

There is also a system of examining invoices to find out
what geographical areas the org's people come from and saturating
these areas with promo. The local GO used to do this for the

org even though it isn't really a GO fumction. The GO system
used at SR was best.

FSis have to be built up and cultivated - and paid promptly.

: Refunds have to be‘heid to & minimum by acfﬁully delivering
and delivering very standard tech. o : o

One has to get all the GI doors open and functioming -~ a
thing to remember in doing departmental inspections. Is there
any door there to open? And if it is there, is it open?



HCO PL 8.1.80 -4 -

PRODUCTION vs CRCANIZATION

You can organize with no production and-you can try to nroe-
duce without organizing.

¥

-

You have to keep a nice baléﬁce between these two.

Vou will find that in the current disorganized family and
eLucational scene that pensonal concepts of oaganizgt¢gn,and
aonder are not very high dnd must be developed in {ndividual
stagg members as well as undits, seclions, depantments, divisdiont
and the whole org., This 4is as simple as Leaaning to put things
down where they belong and where they can be found again when
needed and actually crealing §olders and §iles. Without this
deemingly umimpontant ondea and organization, production of
simple cycles takes ages. This must be gdiven atlention in mind
proghams . o ' o o

MINI PROGRAM

As you will be getting théaé done regularly in short spaces
of time, write doable ones that don't take long to finish.

You can defeat an org with 10 page 200 target programs.

: Ar org can be put into a productive winaning frame of mind

with short doable progreams. ’ N R o
It takes good sense to do a mini program thatlletshype

department win., It's easier to keep track of, when you pin

the individual programs on a target board and get the dones

marked in so you know what mini program has to bée débugged

and when you have to do a new one.

FOLOs
The FOLO handles the overall org health of a Continent.

The FOLO must get this Policy Lettex in and being done
effectively and to ensure the ED does bave control of his org.

Where he doesn't as shown by lack of stat responsge, partic-
ularly Paid Comps, GI and Intensives Sold and Délivered and
Courses Sold and Completed and Div 6 Services being delivered
to a happy public and books pouring out into public hands, the
FOLO must intervene -~ not piecemeal but thoroughly and only on
a8 broad fai}ure of an org toc prosper and deliver.

NETWORKS N )
The duties of networks in reporting and executing remain
unchanged gnd their PL authority is undiminished. ' '
FLAG |
Evaluations of Continents and individual orgs are done at
Flag. This Policy Lletter is a factor in all such evaluations.
Flag also manages FOLOs and sees that they operate properly. -
~~ Flagrant FOLO, Continental or org out-ethics or out-tech,
high refunds or lack of a prosperous and deliverirng org are the
primary targets of Flag Intervention. B

Flag actions are not piecemeal but are directed at whole
orgs or continents.
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CROSE ORDERS AND INTERFERENCH

Where Networks, Flag and FOLO orders crogs order each
other into an org, or where a program for the org is uareal,
the CO or ED of & FOLO or org must telex the Emergency Officer’
of the Senior Executive Evaluation and Execulion Q0ffice, which'
is situated in the Office of LRH, Flag for clarification. .

Protection claimed by reason of upstats, if claimed on
falsely reported or padded stats can result in Comm Ev or re-
moval. Therefore, any clarification request must also, carry
"1 attest my stats are true'", ‘

Clarifications will he done mainly by policy reference.

Request for clarification is not to Se actionable by a
FOLO, Flag Bureaux or Aides in any way. :

NEW_TECH

Thene have been tons 0f mew tech, new Rundowns, new shortex .
chechsheets issued in the past yean or two. 1978 was e year of .
trhemendous tech breakthroughs, foflowed by more tech breghthroughs
£: 1979 and ever now fuather baeakthrxoughs are evolving faom
these. :

You have been getting these and their marketing packages
siraight along and will continue To get them. There 44 even a
new unil exclusively devoted fo exporting these Lo you.

You have had NED for some time now. Rave, rave successes
are 8L{iLL pouring in about it. An org that can't sell, train
and deliver that ain‘t. '

CLass TV Oxgs mow have mew shoatan checksheets with atl
thein baight new tech for their CLass 0-IV students. So get-
ting Dianetics and Scicutotaga auditons trained 48 a &rap now.
You have a world monoply on the only and finest tech.

So there's nothing holding you back.

The dnly claims for such that can exist would be in your
imagination. '
SUMMARY
What you want, isn‘'t it, is a happy, productive, prosperous
org that 1s servicing its area to meke it happy and prosperous.

So (as production is the basis of morale), ask this of any
mini program you write: Will this give us a happy, productive,
prosperous department?.

Well, have at it. You've got the steering wheel., Where's
the throttle?

I.. RON HUBBARD
FOUNDER
LRH:gal
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